I DCBS: B

OREGON'’S LARGEST BUSINESS REGULATORY
AND CONSUMER PROTECTION AGENCY

Ways and Means Subcommittee on Transportation and
Economic Development i Subcommittee Presentation
March 31, 2015 through April 2, 2015



Agency Presentation Schedule
Tuesday, March 31, 2015

Agency Overview Patrick Allen, Director

Wor kersdé Safety System

A Workersod Compensat i on Jéhn 8hilts Admimistrator

A Oregon OSHA Michael Wood, Administrator
A Workersd Compensat i on HBIly8amdrs, Chairperson

Wednesday, April 1, 2015

Consumer Protection and Safety

A Insurance Division Laura Cali, Commissioner
A Division of Finance and Corporate Securities  David Tatman, Administrator
A Building Codes Division Mark Long, Administrator

Thursday, April 2, 2015

A Health Insurance Marketplace Patrick Allen, Director

A Department of Administrative Services
Presentation

A Public Testimony



Mission

To protect and serve
Oregonos consu
and workers while
supporting a positive
business climate In
the state.



What We Value

A A commitment to serve and protect the public
A Integrity, expertise, and personal responsibility
A Collaborative, creative efforts to find solutions

A Effectiveness and accountability in our people and our
programs

A Excellent customer service

A Effective communication

A Respect for the diverse community of DCBS and Oregon
A A positive business climate
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We Do







License/Charter/Examine

A Securities broker dealers, investment
advisors, and insurance companies

A Banks, trusts, credit unions, mortgage
bankers, brokers, and loan originators

A Payday lenders, consumer finance
companies, pawnbrokers, check
cashing businesses

A Building trades workers and building
code inspectors

A Worker leasing companies




Set/Enforce Standards

A Securities, mortgage lending, other
consumer finance law

A Workplace deaths/injuries,
prevention, and insurance benefits

A Worksites for safety/health

A Insurance companies/agents for
Insurance law

A Building construction standards




Educate/Advocate

A Workplace safety workshops

A Outreach for investors and
homebuyers seeking mortgages

A Financial scam alerts

A Medicare counseling

A Insurance hotline, help with appeals of claim
denials and delays

ASmall business workerso
Injured workers advocacy




DCBS Organizational Chart
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DCBS Organizational Chart
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2015 Department-Sponsored Bills

Consumer Protection

A Senate Bill 274 1 Debt Collection Regulation

A Senate Bill 2751 Loan Servicers

A Senate Bill 276 1 Buy Here/Pay Here Auto Dealers
A Senate Bill 278 i Unlicensed Consumer Lenders

A House Bill 2467 1 Life Insurance Surrender
Charges

Financial Safety and Soundness
A House Bill 2469 i Own Risk and Solvency




-
2015 Department-Sponsored Bills

Health Care

A House Bill 2466 i Affordable Care Act Alignment

A House Bill 2468 7 Health Insurance Network
Adequacy

Requlatory Streamlining

A Senate Bill 277 7 National Licensing System



What Drives Our Business?

Worker Safety:

A Injury prevention
A Consultation and outreach -
A Risk-focused enforcement §
A Returning to work safely




What Drives Our Business?

Consumer Protection:
ACross-division focus
APeople, not programs
ARisk-focused !
AEducation and outreach i{




What Drives Our Business?

Administrative Efficiencies:

AProcess improvement:

A Procurement
A Travel
A Payroll

AShared administrative services
APerformance management



Ratio of Non-Supervisors to
Supervisors
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Financial
Overview




e
Service Priorities

Principles:

A Health and safety of Oregonians

A Financial safety

A Impact on Oregonians

A Emerging issues

A Revenue constraints and reductions
A Ease of compliance and public access




e
Budget Drivers,
Environmental Factors

A The economy
A Revenues directly tied to changes in economy
A Growth in construction industry
A OSHA presence in workplaces
A Building Codes county issues
A Federal health care changes
AOregonds health transfor



Funding

A Funded by those we regulate and their customers
A More than:

V/ 30 dedicated funds and

VV 500 dedicated fees, assessments, and charges

A Federal funds
A Collect approximately $144 million for General Fund



2015-1 7 Governor 0SsS

2015-17 Expenditure Summary

2013-2015 2015-17 Percentage
Expenditures Legislatively Governor's Change
Approved Budget Budget

Base, Limited (Operating) 215,666,164 220,866,749 2%
Base, Non-Limited 199,271,089 199,633,687 0%
Subtotal: Base Budget 414,937,255 420,500,434 1%
Essential Packages, Limited (Operating) 1,890,675 2,093,218 11%
Essential Packages, Non-Limited 340,187 14,568 -96%
Subtotal: Essential Packages 2,230,862 2,107,786 -6%
Base + Essential Packages, Limited (Operating) 217,556,841 222,959,967 2%
Base + Essential Packages, Non-Limited 199,611,276 199,648,255 0%
Subtotal: Base + Essential Packages

Current Service Level (CSL) 417,168,117 422,608,222 1%
Policy Packages, Limited (Operating) (6,222,448 5,471,287 n/m
Policy Packages, Non-Limited (46,091 (2,021,748 n/m
Subtotal: Policy Packages (6,268,539 3,449,539 n/m
2014 Special Session, Limited (Operating) 9,988,652 - n/m
2014 Special Session, Non-Limited - - n/m
Total 2014 Special Session 9,988,652 - n/m
2014 September E-Board, Limited (Operating) 702,411 n/m
Total 2014 September E-Board 702,411 n/m
Total Budget, Limited (Operating) 222,025,456 228,431,254 3%
Total Budget, Non-Limited 199,565,185 197,626,507 -1%
Total Budget $ 421,590,641 426,057,767 1%
FTE 914.18 926.72 1%
Positions 923 934 1%

n/m = not meaningful
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Policy Option Packages

Wor kerso Safety Syste
Alncrease in Workersodé Compiens at
.88 FTE, POP 101
A Workplace Safety and Health i 3.52 FTE, POP 102

Consumer Protection
A Insurance Market Regulation i 1.0 FTE, POP 103
A Insurance Product Regulation i 1.75 FTE, POP 104
A Regulation of Loan Servicersi .88 FTE, POP 105, SB 275
A Collection Agency Program i .88 FTE, POP 106, SB 274
A Buy Here/Pay Here Auto Dealersi .88 FTE, POP 107, SB 276
A Building Codes, Workload Increase i 4.00 FTE, POP 108




201517 Governor's Budget
Projected Available Revenue
$622.9 Million

Non-Operating
$293.6m
47%




201517 Governor's Budget
Budget by Category

Capital Outla $426 Million
0%

Personal Services
$182.3m

Special Paymen 43%

$198.1m
47%

Services & Supplies
$44.5m
10%




201517 Governor's Budget
Total Operating Budget
$2284 M|”|On Workers' Compensation

Building Codes Divisi Assessment
$33.0m 123.00 FTE $2.0m 10.04 FTE
15% 1%

Workers' Compensation
Board
$23.0m 83.00 FTE
10%

Shared Services

$35.2m 147.50 F
15%

Workers' Compensation

Division
Division of Finance $39.0m 183.38 FTE
& Corp. Securities 17%

$19.0m 81.64 F
8%

Oregon OSHA
$49.2m 195.02 FTE
Insurance Division _ 2204
$28.0m 103.14 F

12%




201517 Governor's Budget
Projected Operating Revenue by Source
$238.7 Million

Business License & Fee
$81.3m
34%

Worker's Comp Insurance
Taxes
$129.9m
54%

Federal Funds as Other
Funds
$13.1m
5%
Interest

Federal Funds
$3.9m
2%

Fines
$3.6m
2%

Charges for Services
$1.9m
1%

$0.5m
0%

+Excludes: Beginning Balance, Fire Marshall, Trashsfand TransferOut



Key Performance
Measures and
Outcomes




Key Performance Measures

Performance Summary

14%

7%‘

DNBSYY ¢ NE Yéllowi Bargek69%p:15% m Red: Target > 15%

79%




KPM #1217 On-Time Work
Providing Timely Service to Oregonians

Percent of timelines for key department activities that are met

100.0
80.0 -
60.0 -
40.0 +
20.0 +
0.0 -

2003| 2004| 2005| 2006| 2007| 2008| 2009| 2010| 2011| 2012| 2013| 2014| 2015| 2016

W Actual| 82.6 | 86.4| 87.6| 87.7| 88.5| 86.0| 90.2| 89.7| 89.1| 88.5| 88.6 | 86.5
—=Target 87.0| 91.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0




KPM #1317 E-Transactions for Customers
Electronic Transactions

Percent of customer transactions completed electronically
80.0

60.0 —

40.0

20.0 -

0.0

2003/2004/2005/2006/2007,20082009/2010/2011{ 2012/ 2013/ 2014/ 2015|2016
mmm Actual| 21.1| 28.5|36.4| 39.0| 41.4| 44.3| 45.5| 48.6| 48.9| 54.6| 56.2| 58.1
—Target 8.0 |11.0/14.0/35.0/40.0/43.0|45.0|47.5|50.0/52.5|55.0|57.5| 60.0| 62.5




KPM #1471 Customer Service
Agency-wide Customer Service Experience

t SNOSyiG 2F Odzald2YSNBE NIGAYy3I GKSANI &l GA&aTFIOGAZ2Y 6A0FK
overall customer service, timeliness, accuracy, helpfulness, expertise, and availability of information

100.0
80.0
60.0
40.0
20.0
0.0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
mmm Overall 94.2 90.8 92.0 92.0 92.8 94.2 94.8 88.7
mmm Timeliness|  90.7 88.8 90.6 89.8 91.2 92.4 91.5 87.1
mmm Accuracy 93.8 91.4 92.6 90.5 93.0 93.6 93.7 89.6
mmm Helpfulness  93.9 92.0 92.1 91.0 92.5 94.4 95.1 89.3
mm Expertise 94.5 93.1 94.0 92.1 93.8 95.2 96.6 90.7
i Avail. Info. 93.8 89.8 91.6 90.3 92.2 93.5 93.4 85.5
= Target 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0




2015-17 Proposed Technology Projects

AWor kerso Compensation Di
Exchange

AWor kerso Compensation Bo

A.Net Conversion




SAFETY

SYSTEM
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Wor ker s
Compensation
Division




Wor ker s o

Compensa

(Protect injured worker benefits and rights)

| mprovi ng
wor ker s o

Or
CO

system for employers

and workers

oh| owe st
comp rate in nation

Director's Office

WO r

System is designed to provide:
5 g& Prompt and complete medical

at itrgatment
A Adequate and reasonable income

benefits

6 A Afair and just administrative system
A Workers are restored to
self-sufficiency
A A sole and exclusive remedy

Workers' Oregon Bullding Codes
OSHA Division

Division of Finance &
Corp Securities

Central Services
Division



Big Four Reform Successes

V' Fewer Injuries

\/ Better claims and medical
practices

V' Affordable for employers

\VV Good benefits and
outcomes for workers



Wor ker so Compensa
Accomplishing the mission in 2015-2017

A Expand options for secure electronic transactions.
Example: Accepting required reports through an
Internet-based portal.

A Continue to performrisk-b ased audi ti ng
compensation insurers to focus on poor performers.

A Collaborate with other agencies. Example:
Connecting employers with preferred workers.

A Continue to participate in the Interagency
Compliance Network to reduce payroll classification
errors.



Wor kerso Compensat.
Employer Costs

Total Pure Premium, Assessment, and Contribution Paid
Per $100 of Payroll

3.50

8.00 1 OWBF Employer Contribution Paid m Assessment Paid & Premium Paid

2.50

2.00
1.75 $1.
$1.72 $ $1.76 $1.68 $l.65$l'67 $1.66 $1.63 $1.63 $1.58
2° $1.52 ¢1.4
L]

Dollars

150 %140 g1 35 g1.98 5140 5144

1.00

0.50

0.00

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Calendar Year

Total employer costs per $100 payroll for pure premium , premium assessar@hiVorkers' Benefit Fund cerger-hour assessment. This chart
does not include insurer costs, known as expense loading factors. Historic figures are adjusted to reflect the 20112 ploymoeat and payroll.




Wor kerso Compensat |
Worker Benefits and Claims

Disabling Claims vs TTD and PPD Benefits, 1995-2013
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Wor kerso Compensat |

Premium Assessment Revenue

$70

Millions

$61.4 Million

$60.1 Million
$60

$50 $47-7-Millien

$40.1 Million $41.6 Million

$40 -

$30 -

$20 -

$10 -

$0 -

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
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Wor ker so Compensa
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KPM #4 17 Timely Worker Benefits
Injured workers receive timely benefits

Percent of injured workers who receive timely benefits from insurers

100.0

80.0 -

60.0 -

40.0 -

20.0 -

0.0
2003/2004/2005/2006/2007,20082009/2010/2011{ 2012/ 2013/ 2014/ 2015|2016

= Actual| 90.6(/90.8|91.7|89.9|90.2| 89.9(/90.7| 91.4|92.5| 92.6| 92.3| 90.7
—=Target 95.0{/95.0|95.0/92.0|93.0/ 93.0| 93.0| 93.0/ 93.0| 93.0




KPM #5171 Accurate Worker Benefits
Injured workers receive accurate benefits

Percent of injured workers who receive accurate benefits from insurers

100.0

80.0 -

60.0 -

40.0 -

20.0 +

0.0 -
2003/ 2004(2005|2006,2007/ 200820092010 2011{2012 2013|2014, 2015|2016

mmm Actual| 92.5/90.3|93.1|90.6|91.4| 93.3|92.5| 88.8/ 92.0| 90.8| 88.5| 72.0
—Target 95.0/95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0| 95.0




KPM #6 1T Reemployment for Injured Workers
Return-to-work programs for injured workers

Difference in percentage of eligible workers who RTW using RTW
programs vs. those who do not use RTW programs

16.0
14.0
12.0
10.0 ~
8.0
6.0 -
4.0
2.0
0.0

2003/2004/2005/2006/2007,20082009/2010/2011{ 2012/ 2013/ 2014/ 2015|2016
= Actual| 10.0| 11.0| 11.0{ 13.0{ 10.0{11.0{ 11.0|/ 12.0/ 12.0| 12.4| 9.6 | 8.4
—=Target 10.0/12.0/13.0/13.0/14.0/14.0/11.0/11.0/ 11.0| 11.0| 11.0| 11.0




KPM #7171 Wage Recovery for Injured Workers
Return-to-work programs for injured workers

Percentage difference in wage recovery for workers who use RTW
programs vs. workers who do not

18.0
16.0
14.0 -
12.0 -
10.0 -
8.0 -
6.0
4.0 -+
2.0
0.0

2003/2004/2005/2006/2007|2008/2009/2010/2011{2012/2013/ 2014/ 2015|2016
B Actual| 14.0| 14.0| 12.0/16.0| 12.0/11.0{ 11.0| 14.0{ 13.0| 13.5/ 13.1| 13.6

—Target 10.0/15.0/16.0|15.0| 15.0|13.0| 13.0| 13.0| 13.0{ 13.0| 13.0{ 13.0




KPM#81T Wor ker so0 Compensat

Number of claims against employers without WC coverage per
1,000 claims

5.0

4.0 -

3.0 -

2.0 -

1.0 -

0.0 -

2003|2004, 2005 2006|2007| 2008 2009/ 2010/2011(2012 2013 2014 2015|2016

mem Actual| 48 | 4743|2942 35|36|29|37/33|32/|19
——Target 3.2 3.1(3.0/30/30[30|30[3.0(30/30|30|30/|3.0]|30




KPM#91T Wor ker s o

Compensation
WC insurers meet strict performance standards

100.0

Pct of WC insurers meeting standards for benefit delivery and reporting

80.0 -

60.0 -

40.0 -

20.0 -

0.0

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

mm Actual

84.3

83.8

85.6

80.7

80.1

82.0

84.2

89.1

87.9

88.1

82.5

82.3

Target

84.0

85.0

85.0

85.0

85.0

85.0

85.0

N



Oregon Occupational

Safety and Health
Division




Oregon OSHA

(Improve workplace safety and health)

l Alnspect workplaces

AHelp employers avoid hazards
Alnvestigate workplace

. fatalities/injuries
Worker fatality rate dropped
by about half over past AResolve most appealed cases through

15 years dispute resolution
I

Workers' Oregon Building Codes l L of Finance &
Compensation OSHA Division Division Corporats Securities
Divigion

Workers' Central Services
Compensation Board Division

Improving workplace
safety and health

for all Oregon
workers

Director's Office




